& cognizant

White paper

Global resource systems:
the real constraint isn’t scale,
it's synchronization



Commodities markets are no longer defined
by cycles—they are defined by continuous
disruption. Geopolitical pressures, climate
uncertainty, and regulatory shifts are
reshaping how energy, metals, and essentidl
resources move across the world. Volatility is
not an exception to manage—it is the new
operating environment.

The challenge is no longer access to data
or scale of operations, but the ability to
translate constant change into timely,
coordinated action.

Gartner predicts that by 2031, 60% of
disruptions will be autonomously resolved
through Al-enabled systems." Yet many
enterprises remain fragmented, with trading,
logistics, finance, and risk operating in silos,
and Al still confined to pilots.

This is where the real constraint emerges—
not scale, not data—but synchronization.

The next phase of competitiveness will

be defined by the ability to operate as a
connected, intelligence-driven enterprise. This
requires more than digitization. It demands a
shift to a unified decision fabric, where data
flows continuously, intelligence is embedded

I

into workflows, and decisions across trading,
operations, finance, and risk are aligned in
real-time.

Leading organizations are already moving

in this direction. Gartner identifies agentic
Al, autonomous operations, and connected
workforce models as defining trends shaping
next-generation supply chains.?

From insight to coordinated action

In this new Al-driven world, advantage
comes from how well people, systems and
intelligence sync and work together.

- Traders operate with predictive signals, not
delayed reports

- Ops teams respond to exceptions, not
Manage processes

. Finance and risk leaders shift from
hindsight to continuous oversight

- Supply chain decisions become more
dynamic—balancing cost, resilience, and
sustainability in real-time




Outcome: leveraging advantage in a system-driven world

In a world where disruption is constant, the leaders will be those who can sense earlier, decide
faster, and act as one.

Cognizant partners with Trafigura to enable this transformation—Ibringing together deep
commodities expertise, Al-led engineering, and operational redesign. The focus is on building an
intelligent, connected operating model, where insight flows seamlessly, decisions are synchronized,
and execution is aligned across global operations.
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